Appendix 2 — Recruitment and Assessment
Initial Enquiries

374 enquiries were received during the period April 2020 — March 2021. Of this, 36% and
28% of enquiries were received from Cardiff and RCT respectively, 17% and 7% of enquiries
were received from the Vale of Glamorgan and Merthyr Tydfil respectively and 44 (12%)
enquiries were received from outside our region.

Initial Enquiries - April 2020 - March 2021
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April May June July | August Sept March
M Cardiff 6 19 12 14 8 8 15 9 5 18 10 11
Merthyr 0 1 2 5 5 1 0 0 3 2 2 5
B RCT 8 5 9 6 10 7 6 3 8 11 14 19
HVale 5 5 4 9 1 3 4 6 8 2 5 11
H Other 4 3 3 1 7 5 4 3 5 2 0 7

Comparative Data

Over the past three years, the service has seen a 46% increase in the number of enquiries.

Initial Enquiries - April 2018 - March 2021
140
120
100

80

Enquiry

60

40

20

0

2018-19 2019-20 2020-21
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Information Evenings
Comparative Data

Year on year, the service continues to see an increase in attendance at Information
Evenings.

Information Evening Attendance
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Demographics of Initial Enquiries

Self-disclosed Nationality

Self Disclosed Nationality

Somalian |

Portuguese |

Polish (with settled status) |
Polish |

Italian (with settled status) |
Italian |

Irish 1

French (with settled status) |
Indian (with ILR) |
English W

Dual Italian and Peruvian |
Dual British and French |
Dual British and Malta |

Dual British and Bangladesh |
Dual Australian and Irish |
Czech (with settled status) |
Canadian (awaiting ILR) |
British (previously Italian) |
British oo

American with ILR and citizenship | 1
American with ILR | 2
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Self-disclosed ethnicity

White
Unknown

South Asian: Indian W 8
South Asian: Bengal 1 4
South Asian: Bangladesh | 2
South Asian | 1
Mixed Heritage | 2
Dual Heritage: Hispanic and White | 1
Black Jamaican | 1
Black Caribbean | 1
Black African 1 3
Black | 1
Asian I 4
Arab | 2
0 50 100 150 200 250 300 350 400 450
B Self Disclosed Ethnicity
Self-disclosed Follow up - reasons for delay or withdrawal from adoption process
before Information Evening April 2020 — March 2021:
Wait: Smoking / E-cigs and then didn’t attend nearest... = 1_ 3 18
Wait: Plan to start process later in the year E
Wait: Moving to the UK = ]
Wait: Lives abroad for part of the year E 2
Wait: Housing Considerations and Smoking / Ecigs =] 2 6
Wait: Fertility Treatment and getting married =_] 7
Wait: Enquiring for the future =_. 4
Wait: Age of birth child ='7'3 25
Drop Out: VVC not considering E
Drop out: Smoking / E-cigs and Housing Considerations == 2
Drop out: Pregnant =
Drop out: Wants to adopt a female Syrian refugee only E 10
Drop Out: No spare room _y 8
Drop out: Loss of close family member E
Drop out: Length of relationship : 2
Drop out: Housing considerations :—-— 3
Drop out: Enquiring for the future = 9 12
Drop out: Different Agency: Unknown == 3 5
Drop out: Different Agency: Mid and West Wales — mm==_2 11 20
Drop out: Age of birth child and Smoking / E-cigs =_1 2
Drop out: Adoption doesn’t feel right for them =13
0 5 10 15 20 25 30
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Age of Applicants

N 10-19 W 20-29 = 30-39 M 40-49 M 50-59 M 60-69

Relationship Status

Civil Partnership

Cohabiting

Single

Engaged

In a relationship but
not living together

Married
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How they contacted us

9

m Email: Direct Email = Email: NAS Submission = Email: VVC Submission
= Foster Carers = Phone = Sibling Placement

= Through a Social Worker in team = VVC Instagram Message

Couples and Singles

= Couple = Single
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Couples - self-reported LGBT+ and Heterosexual

m Heterosexual = LGBT+

Self-reported faith

Chart Title
l
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Adopting with children already in the household

B 1 adopted child

i 1 adopted child and 1 birth child

H 1 birth child

| 1 birth child and 1 deceased birth child

H 1 birth child and 1 foster child

W 1 foster child and 3 birth children

u 1 foster child, 1 adopted child, 2 birth children
1 2 adopted children

Languages spoken in the household

Languages

B Arabic M Bengali M Czech I English W Italian
B Welsh B French B Hindi W Spanish B German
B Greek B Portuguese B Maltase W Polish W Russian
I Punjabi M Swahili M Indian Dialect
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Initial Visits

82 initial visits took place during the reporting period.
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Comparative Data

Initial Visits - April 2019 to March 2020
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Over the past three years, the service has noted a 48% increase in the number of initial

visits being carried out.
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Adopter Assessments

57 adopter assessments were carried out during the reporting period.
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Adopter Approvals

67 adopter approvals were presented to the adoption panel, of these 66 adopter approvals
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were ratified during the reporting period.
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Comparative Data

A 35% increase in the number of adopters approved has been observed during the three-
year period.

Adopters Approved - April 2018 to March 2021
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Conversions

The Service continues to demonstrate its commitment to process applications within NAS
guidelines. In respect of initial enquiry to approval (see graph below), the time scale was
extended because 6 adopters’ assessments were protracted due to a variety of reasons.

Time taken between Key Performance Indicators

Application to Approval

Initial Enquiry to Approval

Enquiry to Application

Enquiry to Initial Visit

0 2 4 6 8 10 12 14
. U, ) L Initial Enquiry to Application to
Enquiry to Initial Visit = Enquiry to Application Approval Approval
M Average (Months) 3 6 13 7
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Conversion Rates April 2020 - March 2021

Application to Approval

Initial Enquiry to Approval

Enquiry to Application

Enquiry to Initial Visit

o
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Initial Enquiry to

Enquiry to Initial Visit Enquiry to Application Application to Approval

Approval
M Average 76.05 186.65 385.13 198.47
M Longest 432 996 1368 464
[ Shortest 2 5 104 101
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